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CLERGY WORKLOADCLERGY WORKLOADCLERGY WORKLOAD 

Have Clergy present talks as they are written 

Establish initial subset of Clergy talks 

Reduce number of Clergy talks 

Authorize Lay Ministers to give Clergy talks 

in order to avoid Weekend cancellation 
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Present earlierPresent earlierPresent earlier 
Present talks as completed 

Write/present SELF before deeper 
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SupportSupportSupport 
Mentoring Team for Writing Couples 

Virtual support Community as well as physical 

NAR couples give encouragement 
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OTHER OPTIONSOTHER OPTIONSOTHER OPTIONS 

Use clergy from 

other faith Exp. 

Implement      Challenge 

Possible            Kill 
Discuss options for inter-faith 

Clergy with Interfaith Board 


